2025 CGNRC “VIRTUAL” MEETING AGENDA
Rev. 9/2/2025

Wed, 3 Sep (Day One)
Deputy Commandant for Personnel (DCP) Conference Room

Start | End Min. Activity Speaker/Facilitator Remarks
CGNRC Co-Chairs RADM Austin (Ret)
1 132 2
300 | 1320 0 Meeting Kick-Off, Goals MCPOCG Vanderhaden (Ret)
Assistant Commandant for Workforce
1330 1340 10 Management (CG-WM) Welcome/Update RDML Merchant
Present award to Mrs. Lula Carpenter, .
1340 | 1345 5 CGNRC Annuitant-at-Large CAPT Delisle (CG-WM-D)
5 MIN BREAK
1350 | 1410 20 NRHD Update David Bernstein (NRHD)
1410 | 1510 60 Regional Retiree Council Updates RRC representatives
10 MIN BREAK
1520 | 1540 20 DCP Welcome, Update RADM Fosse
1540 | 1600 20 1t Day Wrap-Up, 2" Day Goals CGNRC Co-Chairs
. 2 Hrs,
Total Time 45 Min




2025 CGNRC “VIRTUAL” MEETING AGENDA
Rev. 9/2/2025

Thursday, 4 Sep (Day Two)

Start | End Min/Hrs Activity Speaker/Facilitator Remarks
PPC Update
e Automate VA Comp (AVAC)
e Deceased Claims’ Processing CAPT Henry (CO)
e RET-2 to RET-1 Automation Steve Hudson
1 1
300 | 1350 >0 e DA Self-Service Utilization (Executive Director)
e RAS/Customer Service Update | Staff (TBA)
e PPC Manpower Issues
e Other Issues/Initiatives
10 MIN BREAK
1400 | 1aa i Actlgg Con:(m(z;r:)dar?t,)MCPOCG ADM Lunday
- Remarks min
~ Q&A (15 min) MCPOCG Waldron
5 MIN BREAK
1450 | 1600 70 CGNRC/RRC Priorities, Wrap-up CGNRC Co-Chairs
Grand Total 2 Hours,

45 min




